Suggested roles and template for 15-minute constituent meetings with legislators (Draft January 26, 2026)
Each group should have these tasks covered: 
· a group leader, who generally
· calls on members to introduce themselves, 
· asks the legislator how we can help them, 
· asks for a picture with the legislator or staffer (send these to info@quakervoicewa.org), and
· closes the meeting
· sends a thank you note, with any promised follow-on information
· maybe a separate timekeeper, who needs to monitor time and be prepared to move the meeting gently forward as needed
· someone to give the legislator thanks for something they have done
· a notetaker, who submits the report, using the report form on quakervoicewa.org
· people to share why up to three bills are important to them. 
The “ask” is almost always, “We are asking you to support [bill number, bill nickname]. Let me share why this bill is important to me.” But for a couple of our bills this year, it is something different, so check the information sheets for specifics. 

	What
	Who
	How long

	Introductions
	Led by group leader
	1 minute

	Thanks for something the legislator has done
	Designated group member
	1 minute

	Ask and story for Bill 1; questions from office
	Designated group member
	3 minutes

	Ask and story for Bill 2
	Designated group member
	3 minutes

	Ask and story for Bill 3
	Designated group member
	3 minutes

	What can we do to help you? 
	Group leader asks legislator
	2 minutes

	Group photo and final thanks
	Group leader 
	1 minute

	After the meeting: 
	
	

	Thank you and send follow up information and list of participants
	Group leader or designated notetaker
	

	Submit report at this link. 
	Designated group member
	



